Municipality of Mississippi Mills

COMMITTEE OF THE WHOLE AGENDA

Tuesday, December 7, 2021
IMMEDIATELY FOLLOWING COUNCIL
E-participation

Pages
A. CALL TO ORDER (immediately following Council)

DISCLOSURE OF PECUNIARY INTEREST AND GENERAL NATURE
THEREOF

C. APPROVAL OF AGENDA

Recommended Motion:
THAT, the agenda be approved as presented.

D. APPROVAL OF MINUTES 6-13

Recommended Motion:
THAT, the minutes dated November 16, 2021 be approved.

E. CONSENT REPORTS

Recommended Motion:
THAT, the following consent reports and committee minutes be received.

E.1.  Parks and Recreation Advisory Committee 14 -17
E.2.  Mississippi Mills Library Board 18 - 20
E.3. LDD Moth Memo 21-25
E.4. Mississippi River Power Corporation 26 - 31
F. STAFF REPORTS
Fire

F.1. Emergency Response Plan 32 -88
C. Brown, Fire Chief

T. Gervais, Loomex Group



F.2.

F.3.

F.4.

F.5.

Recommended Motion:
THAT, the Committee of the Whole recommend Council approve
Municipality of Mississippi Mills Emergency Response Plan;

AND THAT, the Bylaw be approved at the next scheduled Council
Meeting.

Daycare

Almonte Daycare Fees 2022
A. Legault, Childcare Manager

Recommended Motion:

THAT, Committee of the Whole recommend Council increase childcare
fees 3% to help offset revenue loss in 2021 resulting in childcare services
being more viable and sustainable in the future;

AND THAT, the part time rate be removed from the fee schedule bylaw,
and the municipality proceed with one rate for each program;

AND THAT, staff report the increase to Lanark County for an effective
date 60 days after approval, which is March 1, 2022.

Recreation and Economic Development

Service Standards for Municipal Cemeteries
C. Murphy, Recreation Coordinator

Recommended Motion:

THAT, the Committee of The Whole recommends to Council to approve
the attached policy for Service Standards for Municipal Cemeteries as
presented by The Recreation Manager.

Building and Planning

Direction for Land Evaluation and Agriculture Review (LEAR)
K. Kelly, CAO

M. Rivet, J.L Richards

Recommended Motion:

THAT, Committee of the Whole recommend to Council to confirm that
another statutory public meeting is to be held to seek public comment on
the revised proposal for Official Plan Amendment 29 —Prime Agriculture
Area Designation Review followed by a summary report of the public’s
comments to Council to seek approval to make the submission to Lanark
County for a revised schedule A — Rural Land Use Plan (OPA 29).

C8669 Rogers Telecommunications Concurrance and Protocol
M. Knight, Senior Planner

Recommended Motion:
THAT, the Committee of the Whole accept this report as information.
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F.6. C8723 Rogers Telecommunications Concurrance and Protocol 108 - 109
M. Knight, Senior Planner

Recommended Motion:
THAT, the Committee of the Whole accept this report as information.

F.7. Z-14-21 COW Staff Report - 913 Quarry Rd 110-133
M. Knight, Senior Planner

Recommended Motion:

THAT, the Committee of the Whole recommend Council approve the
Zoning By-law Amendment to change the zoning of the lands, described
CON 6 W PT LOTS 3 AND 4 RP; 27R6172 PARTS 2 TO 13, Ramsay
Ward, from “Rural” (RU) Zone to “Rural — Special Exception 37" (RU-37)
Zone and “Limited Service Residential — Special Exception 25 - Holding”
(LSR-25-h) Zone. The holding provision will require that the Owners
enter into a Site Plan Agreement with the Municipality in order to register
an agreement on title regarding use, maintenance and liability for the
private road and the limited services for the proposed development.

F.8. Site Plan Control - 500 Ottawa Street. 134 - 150
M. Knight, Senior Planner

Recommended Motion:

THAT, Committee of the Whole recommend that Council approve the
Site Plan Control application (D11-LOP-12) for the property described
legally as Concession 10 East Part Lot 16;

AND THAT, the Mayor and Clerk be authorized to enter into a Site Plan
Control Agreement for the development of two (2) commercial self-
storage buildings and associated outdoor storage area, as detailed in
Documents 1, 2 and 3.

F.9. Site Plan Control - 4676 Dark’s Side Road 151 - 169
M. Knight, Senior Planner

Recommended Motion:

THAT, Committee of the Whole recommend that Council approve the
Site Plan Control application (D11-DIL-12) for the property described
legally as Part Lot 12, Concession 12;

AND THAT, the Mayor and Clerk be authorized to enter into a Site Plan
Control Agreement for the development of a low-rise apartment building
containing 22 dwelling units, as provided in Documents 2 and 3;

AND THAT, any approval for the Site Plan Control application is not
deemed to be written Municipal consent as required by Section 53 of the
Safe Water Drinking Act.

F.10.  Safe Water Drinking Act — 4676 Dark Side Road 170 - 184
M. Knight, Senior Planner
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F.11.

Recommended Motion:
THAT, Committee of the Whole recommend that Council pass the
following resolution:

WHEREAS, as per Section 53 of the Safe Water Drinking Act, 2002
requires written consent by a Municipality for a non municipal drinking
water system;

AND WHEREAS, staff are recommending approval of the Site Plan
Control application (D11-DIL-12) for the proposed development which
includes a non-municipal drinking water system;

THEREFORE BE IT RESOLVED;

THAT, the approval of Site Plan Control file D11-DIL-12 and subsequent
building permit issuance for the subject lands at 4676 Dark’s Side Road,
are not deemed to be Municipal written consent as per Section 53 of the
Safe Water Drinking Act, 2002;

AND THAT, if written consent is requested by the owner so that it can be
provided to the Ministry of the Environment, Conservation and Parks, the
municipality will consider this request separately and the ability to impose
conditions and securities as per Section 53 of the Safe Water Drinking
Act, prior to providing written consent;

AND THAT, the Clerk provide a copy of the resolution to the Director of
the Ministry of the Environment, Conservation and Parks.

Recommended Motion:

THAT, Committee of the Whole recommends that staff report back with a
draft written consent along with recommended conditions and securities
iffwhen requested for the subject property.

Finance and Administration

Award Contract to Develop Digital Master Plan
K. Kelly, CAO

Recommended Motion:

THAT, Committee of the Whole recommend to Council to award the
contract to develop a Digital Master Plan for the Municipality of
Mississippi Mills to Blackline Consulting for the sum of $61,811 plus HST
and authorize the Chief Administrative Officer to negotiate and execute a
contract with the vendor.

NOTICE OF MOTION

INFORMATION ITEMS

H.1.
H.2.

Mayor's Report
County Councillor's Report

a. November 24 2021 Lanark County Media Release
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d.

e.

November 24 2021 Lanark County Media Release Awards of
Excellence 2021

December 1 2021 Lanark County Media Release Inaugural
Meeting

December 1 2021 Lanark County Media Release

Lanark County 2022 Council and Committee Calendar

H.3. Mississippi Valley Conservation Authority Report

H.4. Library Board Report

H.5. Information List #£XX-21

Recommended Motion:
THAT, the information list #21-21 items be received for information.

a.

b.

Building Broadband Faster with Guideline
Conservation Authorities Act re: Understanding Phase 1

Honourable Lisa Thompson re: Canadian Agricultural
Partnership

Huron County Homlessness Task Force

Lanark County Media Release Andrewsville Bridge Closure
Lanark County Media Release Tay Havelock Trail Closure
Lanark County STEM Program

Municipality of Mattice Val Cote re: MPAC Property Assessment
Postponement

H.6. Meeting Calendar

a.

b.

December 2021
January 2022

OTHER/NEW BUSINESS

PENDING LIST

ADJOURNMENT

Recommended Motion:
THAT the meeting be adjourned at X:XX p.m.
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The Municipality of Mississippi Mills
Committee of the Whole Meeting

MINUTES

November 16, 2021
E-participation

Committee Present:  Mayor Lowry
Deputy Mayor Minnille
Councillor Dalgity
Councillor Maydan
Councillor Holmes
Councillor Guerard
Councillor Ferguson

Staff Present: Ken Kelly, CAO
Casey Munro, Deputy Clerk
Chad Brown, Fire Chief
Melanie Knight, Senior Planner
Cory Smith, Acting Director of Public Works

A. CALL TO ORDER (immediately following Council)

Councillor Holmes called the meeting to order at 6:36 p.m.

B. DISCLOSURE OF PECUNIARY INTEREST AND GENERAL NATURE
THEREOF

C. APPROVAL OF AGENDA

Resolution No CW276-21

Moved by Mayor Lowry
Seconded by Councillor Ferguson

THAT, the agenda be approved as presented.

1
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CARRIED

APPROVAL OF MINUTES

Resolution No CW277-21

Moved by Councillor Maydan
Seconded by Councillor Dalgity

THAT, the minutes dated November 2, 2021 be approved.
CARRIED

CONSENT REPORTS

Resolution No CW278-21

Moved by Councillor Maydan
Seconded by Deputy Mayor Minnille

THAT, the following consent reports and committee minutes be received.

CARRIED

E.1 Mississippi River Power Corp

E.2 Mississippi Mills Fire Department Memorandum re: Muscular
Dystrophy Canada Fundraising Update

STAFF REPORTS

Fire
F.1 Fire Emergency Response Plan
Resolution No CW279-21

Moved by Councillor Ferguson
Seconded by Councillor Dalgity

THAT, Council accept the Emergency Response Plan as information.

AND THAT, the Emergency Response Plan for Mississippi Mills be
amended to include the changes as outlined in this report.

AND THAT, the Fire Chief be directed to prepare a Report that outlines
Annual Compliance

2
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F.2

F.3

F.4

AND THAT, the Clerk be directed to prepare a Bylaw for the adoption of
this plan

CARRIED

Building and Planning

Request for Concurrence Telecommunications Tower C8669 -
Telecommunications Review Protocol

Resolution No CW280-21

Moved by Councillor Maydan
Seconded by Councillor Guerard

THAT, the Request for Concurrence Telecommunications Tower C8669-
Telecommunications Review protocol be referred back to staff for further
consultation with the applicant.

CARRIED

Request for Concurrence Telecommunications Tower C8723 -
Telecommunications Review Protocol

Resolution No CW281-21

Moved by Councillor Maydan
Seconded by Councillor Ferguson

THAT, the Request for Concurrence Telecommunications Tower C8723-
Telecommunications Review protocol be referred back to staff for further
consultation with the applicant.

CARRIED

Mill Run Phase 6 Subdivision Agreement Nov 8
Resolution No CW282-21

Moved by Councillor Maydan
Seconded by Councillor Dalgity

THAT, the Committee of the Whole is satisfied that the draft conditions
regarding the Plan of Subdivision have been fulfilled, subject to a final
review by the Acting Director of Public Works, and recommend that

3
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F.5

F.6

F.7

Council authorize the Mayor and Clerk to enter into a Subdivision
Agreement for the Mill Run Subdivision Phase 6.

CARRIED

Roads and Public Works

Sidewalk Winter Maintenance Review 2021
Resolution No CW283-21

Moved by Councillor Maydan
Seconded by Councillor Dalgity

THAT, Council amend by-law 18-84 to re-classify sidewalks within the
Municipality.

AND THAT, Council accept this report as information and implement the
proposed changes to the 2021/2022 Sidewalk Winter Maintenance.

CARRIED

Finance and Administration

Ontario Land Tribunal Dismissal of Maynard Appeal of 430 Ottawa St
Rezoning

Resolution No CW284-21

Moved by Councillor Ferguson
Seconded by Councillor Dalgity

THAT, Committee of the Whole recommend to Council to accept this
report as information.

CARRIED

Long Term Debt to Finance Water Reservoir
Resolution No CW285-21

Moved by Councillor Maydan
Seconded by Councillor Dalgity

THAT, the CAO/Deputy Treasurer be authorized to obtain long term
financing in an amount not to exceed $2,417,250 from TD Bank at a fixed

4
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rate of 2.85% for no more than 20 years with repayment from revenue
derived from water fees charged to users of the system;

AND THAT, any two of the Mayor and Acting Clerk or CAO be authorized
to execute the agreement with the preferred financing institution.

CARRIED

G. NOTICE OF MOTION

G.1

G.2

Council Renumeration - Deputy Mayor Minnille
Resolution No CW289-21

Moved by Deputy Mayor Minnille
Seconded by Mayor Lowry

THAT, Mississippi Mills Council directs the clerk’s department to review
the current council remuneration policy;

AND THAT, staff update the per Diem rates to include provisions for
special meetings and day meetings;

AND THAT, staff bring back the updated policy for Council's
consideration.

CARRIED

Pedestrian Crossover OVRT - Mayor Lowry
Resolution No CW290-21

Moved by Mayor Lowry
Seconded by Deputy Mayor Minnille

WHEREAS the Ottawa Valley Recreation Trail (OVRT) is used by many
residents and tourists;

AND WHEREAS the OVRT crosses Main Street in Almonte, a busy
municipally owned thoroughfare;

AND WHEREAS Lanark County has installed a pedestrian crossover to
enhance safety at the Bridge Street (County 16A) crossing of the OVRT;

AND WHEREAS pedestrian crossovers increase safety for all users of the
road and trail;

5
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G.3

THEREFOR BE IT RESOLVED THAT staff bring forward options for a
pedestrian crossover at Main Street and the OVRT during Budget 2022
deliberations.

CARRIED

Recruitment Policy - Mayor Lowry
Resolution No CW290-21

Moved by Mayor Lowry
Seconded by Councillor Maydan

WHEREAS the Recruitment, Selection and Hiring Policy was created in
2013;

AND WHEREAS the policy has not been reviewed and updated since that
time;

AND WHEREAS the policy requires Council approval before staff can
advertise for staff positions;

AND WHEREAS this does not represent effective or strategic use of
Council’s time;

THEREFOR BE IT RESOLVED THAT Committee of the Whole direct staff
to review and update the Recruitment, Selection and Hiring Policy to
ensure it is up-to-date and reflects an efficient use of both Council and
staff time.

CARRIED

H. INFORMATION ITEMS

H.1

H.2

Mayor's Report

No Report

County Councillor's Report

Deputy Mayor Minnille had the following updates from Lanark COunty;

e Warden Lowry declared November 22nd National Housing Day in
Lanark County

6
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H.3

H.4

H.5

e Lanark County Council authorized a by-law amendment that changes
the speed limits in a number of sections along County Road 19
(Bennett Lake Road).

¢ Indigenous representation on Climate Action Committee
e Community Climate Action Plan

e There will be a 1/2 day Budget meeting on November 17th and
"Financial Friday" will be November 19th.

H.2.a November 10 2021 Lanark County Media Release
Mississippi Valley Conservation Authority Report
Councillor Holmes reported the following;

e The draft budget outlines the proposed levy, if approved will result in
an increase of $8,177 for Mississippi Mills.

e The museum has been disqualified from funding and the committee is
currently looking for alternate funding options.

H.3.a September 15 Board of Directors Meeting Minutes

H.3.b October 7 2021 Board of Directors Special Meeting Minutes
H.3.c October 2021 Board Summary Report

Library Board Report

Councillor Maydan had the following report;

e 429 new users since January 2021, 247 from Almonte, 58 Ramsay, 41
from Pakenham, and other 80 outside Mississippi Mills

¢ A new arrangement with North Lanark Museum to host a pickup/drop
off kiosk during operating hours.

e 4 requests for reimbursements from Ramsay residents since October
Information List #20-21
Resolution No CW291-21

Moved by Deputy Mayor Minnille
Seconded by Councillor Dalgity

THAT, the information list #20-21 be received for information.

7
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CARRIED

H.5.a Enbridge Gas Federal Carbon Pricing Program Application

H.5.b October 15 2021_Ministry of Municipal Affairs and Housing
Enhanced COVID-19 Vaccine Certificate with QR Code and Verify
Ontario App Available for Download

H.6 Meeting Calendar

Staff confirmed that the budget meeting scheduled for November 23,
2021, has been cancelled and will be rescheduled.

H.6.a November 2021
H.6.b December 2021
OTHER/NEW BUSINESS

PENDING LIST

Members reviewed the pending list.

ADJOURNMENT

Resolution No CW292-21

Moved by Mayor Lowry
Seconded by Councillor Ferguson

THAT, the meeting be adjourned at 7:53 p.m.
CARRIED

Casey Munro, Deputy Clerk

8
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The Corporation of the Municipality of Mississippi Mills
Parks and Recreation Advisory Committee Meeting

MINUTES

November 4, 2021
3:45 p.m.
E-participation

Committee Present:  Councillor Dalgity
Christine Andersen
Lyn Button
Sherryl Smith
Scott Newton
Terry Ainsworth
Vicki Lowe
Victoria James-Lafleur

Committee Absent: Councillor Guerard

Staff Present: Calvin Murphy, Recreation Manager
Dawn McDonald, Administrative Assistant

A. CALL TO ORDER

The Chair called the meeting to order at 3:46 pm

B.  DISCLOSURE OF PECUNIARY INTEREST AND GENERAL NATURE
THEREOF

None

C. APPROVAL OF AGENDA

Moved by Councillor Dalgity
Seconded by Christine Andersen

THAT the agenda be approved as presented.

1
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CARRIED

APPROVAL OF MINUTES

Moved by Vicki Lowe
Seconded by Councillor Dalgity

THAT the minutes of the Parks and Recreation Advisory Committee dated
September 28, 2021 be approved as presented.

CARRIED

E. DELEGATIONS AND PRESENTATIONS

Nil

F. REPORTS

F.1

Committee Restructuring

Committee members, Victoria James-Lafleur and Lyn Button, joined the
meeting during discussion of this item.

Calvin Murphy, Manager - Parks and Recreation, highlighted some of the
committee's key achievements, which he noted could not be accomplished
without the efforts and hard work of the members. Councillor John Dalgity
commended the members on their achievements and successes. Calvin
and John both expressed their thanks for the contributions made to the
community.

Moved by Councillor Dalgity
Seconded by Sherryl Smith

THAT the Committee receive the report for information.

CARRIED

G. BUSINESS ARISING OUT OF MINUTES

G.1

Update: Mississippi Mills Dog Park

The Dog Park Working Group has identified Lansdowne Park on Martin
Street North and McGregor Park on OIld Perth Road as suitable locations
for the municipal dog park. Both options will be brought forward to Council
for their consideration.

2
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At the next working group meeting, costs and funding scenarios will be
discussed. The dog park has been included as a line item in the 2022

budget, but volunteers will be needed to guarantee the success of the

project.

ROUND TABLE

Mill Run Park - The final site visit has been completed. Municipal staff and
residents are pleased with the project. Grass is in and fencing has been put up to
eliminate foot traffic and allow the grass to take hold. The play structure is open
and two concrete pads are in place pending installation of shade structures,
which are being built by the high school students.

Gemmil Park - The high school students are building one more shade structure,
to be installed near the splash pad, before they commence work on the two for
Mill Run Park. The gates to the park are currently closed due to excess water on
the grounds and will be re-opened once the grass dries out.

Art Project - Jennifer Noxon, a local artist, is working on a mosaic style art piece,
made out of pinecones, which she is installing at Metcalfe Park. It will stay in
place until Spring and will be lifted before the first grass cutting.

Recreational Activities - Now that the curling club has re-opened, there will be no
indoor walking group. Suggested alternatives include the Rexall Mall or in
Beckwith. Volleyball and badminton will not be starting up again this season as
schools have not reopened their facilities for municipal use. Pickle Ball will
resume once the schools reopen for extra-curricular activities.

Santa Claus Parades - The Pakenham parade will be on Saturday, December
4th at 1 pm. The Almonte parade will be on Saturday, December 5th at 5 pm.
Light up the Night is cancelled this year. Next year we are hoping to resume all
municipal celebrations.

Community Services Master Plan - Only one submission was received in
response to the RFP that was sent out. The scope has been revised and a new
RFP will be issued for a Strategic Plan. Public consultation will be sought in
2022.

INFORMATION AND CORRESPONDENCE

Nil
OTHER / NEW BUSINESS

3
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The Chair suggested that committee members bring any suggestions or ideas
they have for projects/community improvements to the final Parks & Recreation
Committee meeting on November 30th for discussion during Round Table.

Future requests, after the Committee has disbanded, should be sent to Calvin
Murphy, Manager - Parks and Recreation.

MEETING ANNOUNCEMENTS

Next Meeting: Tuesday, November 30, 2021 at 3:45 pm.
ADJOURNMENT

Moved by Sherryl Smith
Seconded by Councillor Dalgity

That the meeting be adjourned at 4:22 pm

CARRIED

Dawn McDonald, Recording
Secretary

4
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MISSISSIPPI MILLS PUBLIC LIBRARY
BOARD
MINUTES
Regular Meeting

A regular meeting of the Mississippi Mills Public Library Board was held on October 8, 2021 at 10:30 a.m.
online through Zoom.

1. CALL TO ORDER
The meeting was called to order at 10:44 a.m.

2. ATTENDANCE:

PRESENT: ABSENT:
Cathy Peacock, Chair Barbara Button
Councillor Jan Maydan Leanne Czerwinski, Vice Chair

Micheline Boucher
Warren Thorngate
Marie Traversy

Jeff Fraser
Christine Row, staff

3. APPROVAL OF AGENDA

Resolution No. 46-21
Moved by M. Traversy
Seconded by W. Thorngate

THAT the MMPLB approves the agenda with the addition of a Closed meeting and the Mississippi Mills
Public Library COVID-19 Vaccination Policy under New Business.

CARRIED
4. DISCLOSURE OF PECUNIARY INTEREST
[None]

5. DELEGATIONS/PRESENTATIONS

6. CONSENT ITEM
a) Approval of minutes September 10, 2021
b) Correspondence - EKF’s matching funds for the Indigenous library project (SchoolBOX North),
September 30, 2021 letter and response to Mr. and Mrs. Read
¢) Reports- CEO report, Staff Step Increases
d) Incidents
[None]

Resolution No. 47-21
Moved by W. Thorngate
Seconded by J. Maydan

THAT the MMPLB accepts the consent items and approves the September 10, 2021 minutes as
amended.

CARRIED

7. FOR DISCUSSION/DECISION
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a) Closed meeting
Resolution No. 48-21
Moved by C. Peacock
Seconded by M. Traversy

THAT the MMPLB enter into an in camera session at 10:50 a.m. to address a topic pertaining to personal
matters about an identifiable individual, including municipal or local board employees. .
CARRIED

Resolution No. 49-21
Moved by J. Fraser
Seconded by W. Thorngate
THAT the MMPLB meeting moves out of in camera at 11:11 a.m.
CARRIED

MMPLB provided staff direction.

b) Policy review- Staff Selection, Assignment and Accommodation (HR-01) and Accessibility in the
Library (OP-01)

Resolution No. 50-21
Moved by M. Boucher
Seconded by J. Maydan

THAT the MMPLB approves Staff Selection, Assignment and Accommodation (HR-01) and Accessibility

in the Library (OP-01) as presented.
CARRIED

c) 2022 Hours report

Resolution No. 51-21
Moved by J. Fraser
Seconded by W. Thorngate

THAT the MMPLB accepts the 2022 Hours as proposed by the CEO effective January 1, 2022

CARRIED
d) Financial review- August 31, 2021 Financial Statement
Resolution No. 52-21
Moved by J. Fraser
Seconded by W. Thorngate
THAT the MMPLB approves the August 31, 2021 Financial Statement as presented.
CARRIED

8. OTHER/NEW BUSINESS

a) Cost Sharing update —There will be no reimbursements beyond the approved $30 per person and $55
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per household to cover the Carleton Place non-resident fees as these rates are fair and reasonable.

b) Friends of the Library update-The online auction is going well and the 2022 calendars should be ready
by November.

c) Communication Committee/ Communication to Municipality& Council update- C. Peacock sent the
Mayor and Council her reply to Mr. and Mrs. Read’s letter.

d) Board training- The Board evaluation will be completed at the November meeting.
e) Mississippi Mills Public Library COVID-19 Vaccination Policy
Resolution No. 53-21

Moved by J. Maydan
Seconded by M. Traversy

THAT the MMPLB approves the Mississippi Mills Public Library COVID-19 Vaccination Policy as an

appendix to the Staff Selection, Assignment and Accommodation (HR-01).
CARRIED

9. NEXT MEETING

Friday, November 12, 2021 at 10:30 a.m. via Zoom

10. ADJOURNMENT

Resolution No. 54-21
Moved by J. Fraser

Seconded by W. Thorngate

THAT the meeting be adjourned at 12:25 p.m.
CARRIED
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Mississippi Mills

Recreation and Culture

Department
MEMORANDUM
To: Council
From: Calvin Murphy, Recreation Manager
Date: December 7, 2021
Re: LDD Moth Infestations

Members of Council,

As you are aware this past spring/summer Lanark County experienced an extreme
infestation of the LDD (Lymantria dispar dispar), which is the Latin name for the
European Gypsy Moth. LDD moth caterpillars defoliate host trees, mostly hardwood
species such as: oak, birch, willow, maple and others. During outbreak years, nearly all
broadleaf trees maybe completely defoliated, and caterpillars appear everywhere.

One of the area’s that was most visibly affected in our local area were the trees in the
Veterans walkway. These trees were planted by the Almonte Legion to help
commemorate past veterans. The majority of trees in this park were completely
defoliated which raised much concern from members of the community and especially
members of the AlImonte Legion.

Site meetings did take place in the summer with Legion members and local arborist
(Allan Goddard) to review the situation and to try and identify possibly solutions moving
forward. At the time of the first site meeting in July caterpillars had taken over the
majority of the trees and Mr. Goddard’s advice at the time was to pressure wash the
trees and attempt to remove as many of the caterpillars as possible assuring me to rest
at ease as there was full evidence of the trees rebounding come the fall. Pressure
washing was coordinated and executed by legion members and Municipal staff in July
2021.

Michelle Vala (Climate Environmental Coordinator) from the County of Lanark was
approached to discuss their position on the LDD moth infestations. She informed me
that the County would be putting together education and awareness information to
share with landowners on best practices for dealing with the LDD Moth and how to
monitor the infestation levels. However, the County would not be taking the approach of
spraying pesticides to eliminate the problem. The County information came out in the
fall and was shared on our Mississippi Mills facebook page for residents to view. (A
copy of the County’s approach to the LDD Moth Infestation is attached to this memo for
your reference).
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Ms. Vala also put me in touch with Jim McCready (Chair Forest Health Network Eastern
Ontario). In conversation with Mr. McCready, he reemphasized what Mr. Goddard had
suggested which was that the trees would rebound and did not advise on the application
of pesticides.

As late summer/early fall arrived the trees did rebound with a secondary growth. A
second site meeting occurred in early November with Legion representation, Mr.
Goddard and | in attendance. At this meeting it was confirmed that the Almonte Legion
would be taking on the task of recruiting volunteers to scrape the remaining egg masses
from the trees at the Veteran’s Walkway to reduce any reoccurrence of an Infestation.
At this meeting Mr. Goddard also suggested that this practice along with any significant
cold spell this winter would reduce the reoccurrence of a serious infestation in a year or
two.

Spraying the trees with registered pesticides such as BTK (Bacillus Thuringiensis)
would present some obstacles as identified by Mr. Goddard. The first obstacle being
that the Municipality would be spraying pesticides which goes against the current
Municipal By-Law which does not allow municipal staff to spray in our parks. Secondly,
the spaying would have to be conducted by a licensed professional which could result in
significant costs to the Municipality.

Upon the conclusion of our last site visit meeting at the beginning of November, Mr.
Goddard summarized his thoughts on the overall LDD Moth Infestation in which he
explains that letting nature take its course is the best approach moving forward and in
the event that a second wave occurs pressure washing the trees with water could be
completed once again in the spring/summer. | have attached Mr. Goddard’s letter for
your reference.

However, if Council feels that the spraying of pesticides is what is required to address

the LDD Moth on Municipal Lands then it needs to provide direction to staff to issue a
tender to establish a contract for spraying.

Respectfully submitted, Approved by,

Calvin Murphy, Recreation Manager Ken Kelly, CAO
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LANARK
COUNTY
LDD* Moth Infestations in Lanark County

The goal for the LDD* moth infestation in Lanark County is to:

e maintain LDD moth pest populations at tolerable levels in terms of the tree
impacts, effects on human health, and safety; and
e reduce the frequency and severity of future outbreaks

*The Latin name for the European Gypsy Moth is Lymantria dispar dispar (LDD). Note
we are transitioning to the term LDD moth following the announcement officially
dropping the name “gypsy moth”.

Lanark County’s Role in the LDD Moth Infestation

Lanark County’s role in the LDD moth infestation is to provide landowners with
education and awareness to reduce infestations on their own property. Landowners
should be aware of how to identify LDD moth infestations and how to manage
infestation levels. Lanark County provides education and awareness through a
combination of website content, social media, press releases, factsheets, and outreach.

Lanark County does not actively manage LDD moth populations, which is a common
approach for pest outbreaks in Canada. Not managing pest populations can be the
most practical option because pest outbreaks come and go. Based on the historical
record of LDD moths in North America and Ontario, it is likely that the current outbreak
in the County of Lanark will collapse naturally over the next several years. As described
in scientific reports, predators, parasites, and pathogens will bring about a significant
decrease in LDD moth populations to low endemic levels.

Education and Awareness

Lanark County provides landowners with education and awareness to reduce
infestations on their own property including how to destroy egg masses, burlap bands,
eradication of caterpillars, and biological control.

Destroying egg masses

Finding and destroying egg masses is a management technique that homeowners can
use to reduce LDD moth damage to their properties. Finding egg masses on trees is the
easiest from fall until early spring when the leaves are off the trees. Egg masses can be
found on the tree trunks, under branches, on rocks, woodpiles, fences, or almost any
other surface. These masses can be scraped into a container of soaping water and
soaked for one week to ensure masses have been destroyed and cannot hatch.

Burlap Barrier Bands

Burlap bands wrapped around trees is a control method that takes advantage of the
movement of LDD moth larvae in the spring during the day. Bands should be 30 to
45cm wide and fastened to trees at chest height. Use twine to loosely tie the middle of
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the bands to the trees and fold the tops of bands over the bottoms. Check the bands
daily and remove the larvae and dispose of them in buckets of soapy water.

Caterpillar Disposal

After removing caterpillars from outdoor surfaces, they can be disposed of in a soap
and water mixture. Allow for enough time to soak before dumping the soap and water
mixture.

Biological Control

Homeowners can use a biopesticide for small scale treatment of shrubs and small trees
on their properties to protect them from defoliation. The biopesticide registered in
Canada for control of LDD moths is Bacillus thuringiensis (BTK). Homeowners should
use under their own discretion and call a licensed applicator to perform where
necessary.

Private landowners may arrange aerial spray application of BTK from a licenced pest
control contractor during the spring season. Lanark County does not arrange or partake
in aerial spray procedures.
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Calvin Murphy

From:

Sent: November 4, 2021 11:32 PM
To: Calvin Murphy

Subject: Review of Gypsy Moth situation.

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

To: Calvin Murphy, Director , Parks and Rec., Mississippi Mills

Re: Review of meetings, etc., regarding the caterpillar/moth problems , specifically at Veterans Walk, (Legion),
Almonte.

Hello Calvin---

The damage done to the Royal Red Maples at the Veterans Walk park was severe and almost complete as we saw on
numerous visits this summer and fall. The trees did rebound as | was confident they would, with not the same canopy as
spring , as it was secondary growth and the trees were in a summer situation, rather than normal spring. But good.

The various control and treatment methods, specifically spray applications,. we spoke of together, and with the Legion
members and Councillor Dalgity , are straight forward , and usually successful, HOWEVER, as we found very quickly ,
there would be numerous barriers for the processes , notably, this is a municipal and Legion involvement . Further,
spraying of any kind in an urban area, if not applied by a homeowner, requires a licensed professional to complete the
job. This is an Ontario regulation. And as this park is of high profile and visibility, there would be sure to be public
reaction if the "pesticides" were used, for the sight of spraying anything raises ire with many Even though BtK and mineral
oil are quite safe, and simple to use, they are registered pesticides under the Ont. Pesticides Act. Such operations by a
professional would be costly of course. Not to forget that BtK is expensive. And liability is huge concern these days too.

The methods of control already applied (water power spraying) and upcoming scraping of egg masses are sure to make a
difference. No doubt of course, they will not be 100% effective, but they will make a substantial difference in themselves.
We can hope as well, for the probability of a cold spell into the minus 20's this winter, which has proven to reduce the re-
occurance of a serious infestation a second year . And should the caterpillars reappear in a serious attack next summer,
power spraying with water would likely knock many down. Effective sticking tape may then be applied to prevent the
knock downs from climbing the trees again.

Quite frankly, the best is to let Nature take her path . Infestations rarely occur at the same strength a following year, but
then again , anything is possible . No matter what we may predict or assume, there is always a first time for many
things. And the first, and only one until now, Gypsy moth infestation | saw in this area , was when they first appeared
back in the mid 80's in the Perth area. Didn't return in nearly the force the next year. Forests recovered.

Humanitiy's biggest problem is we create mono cultures in our agriculture , landscapes, and forest practices , which are
easily attacked by one pest with no predators to control them. In

this particular case here in Aimonte, the park in question is a monoculture of Royal Red Maples.

And unfortunately too, this caterpillar has no notable natural predator as yet.

This should sum up our meetings and discussions to this point.

Let me know if | can be of further assistance.

Allan Goddard, Bsc., O.D.H.
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Operations Report to Directors - Mississippi River Power Corp.
October 28, 2021

Last reqular meeting — October 1, 2021

Generation for the month of September was 947,179 kWh. We generated 226,154 kWh on peak, at a rate of $0.1517
per kWh for a total of $34,307.51. We generated 721,025 kWh off peak, at a rate of $0.1165 per kWh, for a total of
$83,999.40. Total generation revenue for the month of September was $118,306.91. Kilowatt hour production for
the month of September was about 29% of capacity.

In the days preceding our previous meeting heavy precipitation led to an increase in river flows from 18 to 22 cms.
Flow fluctuated between 20 and 24 cms over the next couple of weeks, until October 16" when we received well
over 50mm of rain. This resulted in an increase in flow from 20 cms to 27 cms and a jump of over 500 kW in
output.

Following the completion of the generator maintenance late last month, our staff drained and replaced the oil for the
lower bearing in both units. | contacted Drain-All (a certified carrier) to pick up the waste oil from out site, which
they did earlier this month.

Staff performed maintenance on the air compressor at the generating station, including a new air filter and oil
change.

On October 1%, we removed the dock from the boat launch in Metcalfe Park and stored it for the season.

On October 22", our staff closed the public washroom in Metcalfe GeoHeritage Park for the season and winterized
it.

We replaced seals on the unit #1 blade servo. After dismantling a few of the seals were found to have several flat
spots and were the likely cause of oil leaks on that unit. We also traced the source of a larger leak which would
require dismantling and removing the servo. We planned to do this during the planned outage later in October
(discussed below).

We received new danger signs last week for the areas around the Main Dam and Millfall/Earthen Dams. We then did
a walk around the dams to confirm locations. Signs will be installed shortly.

Staff started moving garbage cans and picnic tables from the park, into the OGS for winter storage.

On the morning of October 24™, we shut down our station for a Hydro One (HONI) maintenance outage, which was
slated to last until the afternoon of October 26™. We had notification of this for many months and planned annual
maintenance for this period. On Monday, October 25", we dropped the headgate for unit #2 to de-water and
complete our annual penstock inspection. Merlin and | performed the inspection and noted no irregularities. After
completion. Early that afternoon we closed up #2 and began re-filling the penstock. Staff from Canadian Hydro
Components were also onsite to assist with removal of the blade servo on unit #1. Once removed, one of the large
seals was found to be in very poor condition. New seals were installed and the unit was completely re-assembled by
the morning of October 26™. The HONI work was completed earlier than expected and we received notification that
we would free to restart our units at about 5pm on October 25", Having completed the penstock inspection of unit
#2, it was restarted at about 7pm. On October 26", we shut #2 down briefly to perform our regular DC battery
testing. The unit was then restarted. Once the blade servo was re-assembled we were able to drop the headgate on
unit #1 and drain the penstock for inspection. At the time of finalization of this report the inspection is scheduled for
the afternoon of October 26"
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The purchase order for the new trashrack cleaner was signed earlier this month. We should have the preliminary
design drawings shortly for review.

That’s all for this month.

Generation Stats

*This section shows annual figures*

Budget Generation 2018%2,306,244
Actual Generation 2018 $2,455,780
Actual Generation 2018 (kwh) 19,960,232

Budget Generation 2019%$2,411,009
Actual Generation 2019 $3,007,133
Actual Generation 2019 (kWh) 24,327,543

Budget Generation 2020$2,422,939
Actual Generation 2020 $3,062,511
Actual Generation 2020 (kWh) 24,649,416

This section shows figures representing the period of January 1 — September 30 (2020 vs 2021)

2020 2021

Budget Generation $1,892,308 Budget Generation $2,123,911
Actual Generation $2,299,061 Actual Generation $2,011,062
Actual Generation 18,496,295 kWh Actual Generation 16,148,793 kWh

NOTE: The projected (or budgeted) revenue/kWh output is often well above or below the actual totals. As a run-of-
river station we must base our projections on average flows.
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Monthly Generation Revenue
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e AVG =10 year average of actual monthly revenue.

Scott Newton, General Manager
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Mississippi River Power Corp.
Meeting #230
Regular Monthly Board Meeting Minutes

Meeting Date: October 28, 2021
Meeting Location: Zoom Meeting

Attendance

Board: President Adrian Foster, Vice-President David Goldsmith, Treasurer Lyman
Gardiner, Director Patrick McNeil, Director Christa Lowry

Staff: General Manager Scott Newton

Absent: none

Guests: none

Approval of Agenda

Motion #1-230

Moved by Director David Goldsmith,

Seconded by Director Patrick McNeil.

That the agenda for meeting #230, be approved as amended, all in favour,

CARRIED.
Consent Agenda
Motion #2-230
Moved by Director Christa Lowry,
Seconded by Director Lyman Gardiner.
That the consent agenda be approved, all in favour,
CARRIED.

Approval of Operations Report
Motion #3-230
Moved by Director Adrian Foster,

Seconded by Director Lyman Gardiner.
That the Operations Report dated October 28, 2021, be approved as presented, all in favour,
CARRIED.

Mississippi River Power Corporation

pg. 1
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There was a discussion about the proposed replacement waterfall lighting package. Scott will
confirm lead time and payment terms with the supplier.

Governance

Adrian Foster reviewed the discussion that he and Scott Newton had with Mississippi Mills CAO
Ken Kelly last week regarding changes to MRPC’s Bylaw 1 and suggested changes to the
Unanimous Shareholder Declaration. The Board discussed holding a session with Council early
in the new year to discuss proposed changes and rationale.

Motion #4-230
Moved by Director David Goldsmith,
Seconded by Director Christa Lowry.
That the final sentence of Article 2.4 in Bylaw #1 that was approved by motion #5-229 on
October 1, 2021, be further revised to read, “Subject to Section 2.8, Independent Directors are
limited to three consecutive terms of service, unless otherwise determined by Council”, and
that the final sentence of Article 2.8 in the same document be further revised to read, “A
director appointed under this section may serve out the balance of the term of the direction
being replaced plus, where such director is an Independent Director, up to three additional
terms as provided in subsection 2.4.”, all in favour,

CARRIED.

During a strategic planning discussion, it was decided that Grant Thornton LLP should be
contacted to request a proposal for completing a financial capacity plan.

The Board reviewed a succession planning briefing document prepared by Scott Newton. Scott
was asked to prepare position profiles, as well as continue developing the plan with a focus on
business continuity for a short-term, sudden departure.

Finance
The Board reviewed the revised draft 2022 budget and provided additional feedback. The plan
will be to work towards final approval at the November Board meeting.

Motion #5-230
Moved by Director Lyman Gardiner,
Seconded by Director David Goldsmith.
That Mississippi River Power Corp. declare a dividend for 2021, in the amount of $225,000, to
its sole Shareholder, the Municipality of Mississippi Mills, with the timing of payment of said
dividend to be determined in consultation with our auditor all in favour,

CARRIED.

Mississippi River Power Corporation

pg. 2
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New Business
None

Next Board Meeting
The next meeting is scheduled for November 25th.

Adjournment
Motion #6-230

Moved by Director Christa Lowry,
Seconded by Director Pat McNeil.
That the meeting be adjourned at 11:23am.

Scott Newton, Secretary

Adrian Foster, President

Lyman Gardiner, Treasurer

Mississippi River Power Corporation

pg. 3
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THE CORPORATION OF THE MUNICIPALITY OF MISSISSIPPI MILLS

STAFF REPORT

DATE: December 7, 2021
TO: Committee of the Whole
FROM: Chad Brown

SUBJECT: Emergency Management Bylaw

RECOMMENDATION:

THAT, the Committee of the Whole recommend Council approve Municipality of
Mississippi Mills Emergency Response Plan;

AND THAT, the Bylaw be approved at the next scheduled Council Meeting.

BACKGROUND:

Legislation requires municipalities to develop and maintain an Emergency Management
Program. The Emergency Management and Civil Protection Act (EMCPA) and Ontario
Regulation 380/04 requires Ontario municipalities to maintain an Emergency
Management Program.

The Loomex Group has guided the Municipal Emergency Control Group and Program
Committee members through the review and preparation of the key elements of the
Emergency Management Program and updated the Emergency Response Plan, Hazard
Identification and Risk Assessment (HIRA), and the Critical Infrastructure components
of the Emergency Management Program for the community.

On November 30, 2021, the Control Group members engaged in a training exercise to
test the Emergency Response Plan. The Loomex group developed the training and
exercise components and met the requirements for the Annual Compliance by
Emergency Management Ontario (EMO). The Control Group also completed the
necessary training and compliance documentation during the event.

The Municipality of Mississippi Mills must pass a Bylaw for the Emergency Management
Program. The Bylaw authorizes the implementation of the Emergency Response Plan
to protect the health, safety, property, and general welfare for those in the municipality.
The attached Bylaw incorporates the updated Incident Management System (IMS)
function-based Emergency Plan and ensures the Emergency Control Group reflects key
municipal resources.

DISCUSSION:
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Bylaw 20-121 affirmed the Emergency Management Program changes that included the
composition of the Emergency Control Group and Program Committee. The
Emergency Response Plan and Program are now IMS function-based plans where staff
assume more specific roles and responsibilities. Changes to the Program and
Emergency Response Plan requires a new Bylaw to adopt the updates and changes.
Repealing Bylaw 20-121 will ensure the new Program and Plan can be implemented.

The attached Bylaw provides for the change to the Emergency Management Program
and Emergency Response Plan. The Program, attached as Schedule A to the Bylaw,
details the membership of the Emergency Control Group and Program Committee. The
Emergency Response Plan has been included with the Bylaw as Schedule B.

OPTIONS:
Failure to pass the Bylaw may result in non-compliance with legislation.

FINANCIAL IMPLICATIONS:
There are no financial implications with the approval of this Bylaw.

SUMMARY:

The attached Bylaw and Program Compliance steps meet the requirements specified in
regulation and ensures the continued delivery of services in the event of an emergency.
| thank the Steering Committee for their input and support with the Emergency
Management section in the Community Safety and Emergency Plan.

Respectfully submitted by, Reviewed by:
(ki)

Chad Brown Ken Kelly
Fire Chief CAO
ATTACHMENTS:

1. Bylaw 21-101
2. Schedule A - Emergency Management Program
3. Schedule B - Emergency Response Plan Bylaw
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THE CORPORATION OF THE MUNICIPALITY OF MISSISSIPPI MILLS

BYLAW 21-101

WHEREAS Section 2.1(1) of the Emergency Management & Civil Protection Act, R.S.O.
1990, Chapter E.9, (the “Act”) provides that every municipality shall develop and
implement an Emergency Management Program;

AND WHEREAS Section 2.1(2) provides that the Emergency Management Program
shall consist of:

(@) an Emergency Response Plan as required under Section 3.;

(b) training programs and exercises for employees of the municipality and other
persons with respect to the provision of necessary services and the
procedures to be followed in emergency response and recovery activities;

(c) public education on risks to public safety and on public preparedness for
emergencies; and

(d)  and other element required by the standards for Emergency Management
Programs;

AND WHEREAS Section 3.(1) of the Act provides that every municipality shall formulate
an Emergency Response Plan governing the provision of necessary services during an
emergency and procedures under and the manner in which employees of the
municipality and other persons will respond to the emergency and the Council of the
municipality shall by Bylaw adopt the Emergency Plan;

AND WHEREAS Section 14.(3) of the Act provides that every municipality shall ensure
that their Emergency Management Programs and Emergency Response Plans conform
to the regulatory standards;

AND WHEREAS Section 4.(1) of the Act provides that Head of Council of a municipality
may declare an emergency exists in the municipality or any part thereof and may take
such action and make such orders as he/she considers necessary and are not contrary
to law to implement the Emergency Response Plan of the municipality and to protect
property and health, safety and welfare of the inhabitants of the emergency area;

AND WHEREAS Section 9.(c) of the Act provides for the designation of one or more
members of Council who may exercise the powers and perform the duties of the Head
of Council during the absence of the Head of Council or during his/her inability to act;

AND WHEREAS Section 9.(d) of the Act provides for the establishment of Committees
and designation of employees to be responsible for reviewing the Emergency Response
Plan, training employees in their functions and implementing the Emergency Response
Plan during an emergency;

NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE MUNICIPALITY
OF MISSISSIPPI MILLS HEREBY ENACTS AS FOLLOWS:

1. That an Emergency Management Program and Emergency Response Plan
attached hereto as Schedules “A” and “B” be and they are hereby adopted for the
Municipality of Mississippi Mills consistent with and in accordance with
international best practices as considered by Regulatory Standards established
under the Emergency Management & Civil Protection Act, including four core
components of emergency management as follows:

a) prevention;
b) mitigation;

C) preparedness;
d) response; and
e) recovery.

2. That the Emergency Management Program and Emergency Response Plan shall
be consistent with the objectives of protecting public safety, public health, the
environment, critical infrastructure, and property, and to promote economic
stability and a disaster-resilient community.
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5.
6.

That the Community Emergency Management Coordinator be authorized to
amend the Emergency Management Program and Emergency Response Plan as
required from time-to-time to ensure the information is current and accurate.

That the Council of the Municipality of Mississippi Mills reviews the Emergency
Management Program and Emergency Response Plan annually.

That this Bylaw shall come into force and effect on the date of passing thereof.

That Bylaw No. 20-120 is hereby repealed.

BYLAW read a first and second this December 7, 2021.

BYLAW read a third time and finally passed this December 21, 2021.

THE CORPORATION OF THE MUNICIPALITY OF MISSISSIPPI MILLS

Mayor,

Deputy Clerk,
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SCHEDULE “A” TO BYLAW NO. 21-101

EMERGENCY MANAGEMENT PROGRAM
The Municipality of Mississippi Mills Emergency Management Program shall consist of:
1. An Emergency Plan (attached as Schedule “B” hereto);

2. Training programs and exercises for employees of the municipality and other
persons with respect to the provision of necessary services and the procedures
to be followed in emergency response and recovery activities;

3. Public Education on risks to public safety and on public preparedness for
emergencies; and

4, Any other element required by the standards for Emergency Management
Programs.

Municipal Emergency Control Group

Emergency response will be conducted and controlled by the Municipal Emergency
Control Group — a group of officials who are responsible for coordinating the provision of
the essential services necessary to minimize the effects of an emergency on the
community. The Community Emergency Management Coordinator (CEMC) will initiate
the notification process for the Municipal Emergency Control Group members that are
identified in Annex B of the Emergency Response Plan.

Community Emergency Management Program & Committee

The Municipality of Mississippi Mills Community Emergency Management Committee
shall be composed of up to eight (8) members and may include the following:

1 — Fire Chief

1 — Deputy Fire Chief

1 — Chief Administrative Officer

1 — Director of Public Works

1 — Director of Corporate Services / Treasurer

1 — Director of Development Services and Environmental Compliance
1 — Head of Council (Chair)

1 — Administrative Assistant to the Fire Chief

Training Programs & Exercises

Control Group Training

The Municipality of Mississippi Mills will ensure that a minimum of four (4) hours of
training will be provided to the Emergency Control Group as required by the Chief of
Emergency Management Ontario. This training shall be provided to members of the
Emergency Control group and EOC staff. The training shall relate to these individuals’
emergency responsibilities, but no specific curriculum is required under legislation. The
municipality may request the Field Officer to attend or assist in the required training
sessions, or alternatively, may provide a record of the type of training, when the training
was conducted and a record of attendance.
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Annual Exercise

The municipality shall conduct an annual exercise for its Emergency Control Group and
support staff to test its response plans and emergency procedures. The municipality
may request the Field Officer to attend its exercise as an evaluator or participant, or
alternatively, may provide a record of the date and type of exercise, the aim, the names
of participant, the findings of the evaluator and the proposed action(s) to be taken
pursuant to the evaluation. Field Officers may also be available to assist communities in
developing their annual exercises.

Public Education

Intent

The intent of the Mississippi Mills Emergency Management Public Awareness Program
(Program) is to raise the level of public confidence in the municipal emergency
management process in a proactive and community response fashion.

The Program is also intended to foster awareness about individual/family emergency
preparedness in particular and community emergency management in general.

Definitions
“‘CEMC” shall mean a Community Emergency Management Coordinator.

“‘Emergency” shall mean a situation or pending situation caused by the forces of nature,
an accident, an intentional act or otherwise that constitutes a danger of major
proportions to life and property.

“‘Public Awareness Program” shall provide generic information to the broader public
about emergency management, Mississippi Mills Emergency Response Plan and
general ways in which inhabitants of Mississippi Mills can reduce their risk in the event
of an emergency.

“Public Education Program” is risk based and provides focused information to specific
individuals, groups or organizations within Mississippi Mills in order to teach them how
to reduce their risk of injury, death, property damage or environmental damage, in the
event of a specific emergency situation within Mississippi Mills. The information at this
stage of the program, Essentials Level, is general in nature and is aimed at the
community as a whole.

Target Audience

1. Entire Community

2. Community & Cottage Associations

Objectives

1. Explain how residents can access information about individual and family

emergency planning (3-day survival kits).

2. Explain community and municipal emergency preparedness, such as where to
get more information.

3. Explain how residents and businesses can access information about
emergencies:

@) Public alerts, new updates, and general information on radio stations,
social media and print media, as appropriate.

(b)  What protective actions to take, where to take shelter or evacuation
details, as appropriate.

(c) Where and how to get information about location of evacuees, as
appropriate.
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4. Provide local media with a schedule of frequencies for emergency information
update and the Municipality’s media contact (Emergency Information Officer).

5. Provide a list of other organizations that partner with Mississippi Mills to eliminate
or reduce risks during emergencies.

Delivery Mechanisms — (Examples that may be considered)
1. Mayor’s Letter — print media/municipal building bulletin boards.

2. Displays — “Emergency Preparedness Week” (EPW) in spring of each year and
“Fire Prevention Week” (FPW) in fall of each year.

3. Public Service Announcements — radio, social media and television.

4. Targeted mailouts or delivery of notices.

5. Stakeholders or community meetings.

6. Fairs — Almonte Fair in July and Pakenham Fair in August of each year.

7. Static displays — various Municipal events.

8. Community interest articles/columns through the Municipal website and social
media.

9. Municipal website and social media accounts (Twitter & Facebook).

10. School visits — combined with FPW or EPW.
Resources

Mississippi Mills Council is committed to ensuring that the financial and human
resources are available to deliver the Program to the residents of Mississippi Mills.

The CEMC is responsible for facilitating and coordinating the dissemination of
information as outlined in this Program.

Annual Review & Updates

This program is to be reviewed annually by the Community Emergency Management
Committee for effectiveness and efficiency and updated/revised as needed.
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Schedule B

Emergency Response Plan
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Municipality of Mississippi Mills Emergency Response Plan
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Municipality of Mississippi Mills Emergency Response Plan

1.0 Administration

1.1 Plan Amendments

The Municipality of Mississippi Mills Emergency Response Plan will be reviewed as often
as necessary — and at least annually — to ensure that all instructional and contact

information remains up to date.

Any amendments to the Municipality of Mississippi Mills Emergency Response Plan must
be circulated to those persons and groups identified in the Distribution List (found on page

2 of this document).
Table 1. Amendments to the emergency response plan.

Amendment Date Reviewed A\r(nendments Sections Amended AR YE
es No By

October 2004 Yes New emergency response | Council
plan

December 2020 | Yes Updated Emergency Council
Control Group

November 2021 | Yes New emergency response | Council
plan based on the IMS
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1.2 Plan Distribution

Copies of the Municipality of Mississippi Mills Emergency Response Plan are located at the
following sites:

e Emergency Operations Centre (1 hard copy)
e Alternate Emergency Operations Centre (1 hard copy)

Copies of the Municipality of Mississippi Mills Emergency Response Plan are to distributed
to and retained by the followings persons and groups:

e Municipal Emergency Control Group (accessed via a shared folder on server)

e The mayor and the council representative on the Program Committee (accessed via a
shared folder on server)

e Lanark County CEMC (1 digital copy)

e Ontario Fire Marshal and Emergency Management (1 digital copy)

1.3 Annex Document

The Annex Document is a supplementary document to the Municipality of Mississippi Mills
Emergency Response Plan that contains information, forms, and checklists to be used by
the Municipal Emergency Control Group. Much of this document includes personal or
proprietary information.

Annex A Municipal Emergency Control Group Activation Checklists and Forms
Annex B Contact Numbers

Annex C Emergency Operations Centre Logistics

Annex D Emergency Declaration and Termination Checklists and Forms
Annex E Hazard Identification & Risk Analysis and Hazard Checklists

Annex F Critical Infrastructure Identification

Annex G Alert and Notification Procedures

Annex H Mutual Assistance Agreements

Annex | Business Continuity Plan

Annex J Supplementary Documents
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1.4 Definitions

Business continuity plan (BCP): Business continuity plans ensure the continued
availability of essential services, operations, and programs, including all applicable
resources. These plans are activated during or immediately after an emergency or
disruption and are designed to have rapid and cost-effective strategies implemented for the
resumption of critical functions.

Chief administrative officer (CAO): The individual who is responsible for the
administrative management of the Municipality of Mississippi Mills.

Command Group: A group of individuals that manage an incident. These individuals
include the EOC manager, the liaison officer, the safety officer, and the emergency
information officer.

Community emergency management coordinator (CEMC): An individual designated by
a town or municipal council who is responsible and accountable for the development and
implementation of the community’s emergency management program.

Community: The Municipality of Mississippi Mills, including residents, businesses, and
visitors.

Critical infrastructure (Cl): Interdependent, interactive, interconnected networks of
institutions, services, systems, and processes that meet vital human needs, sustain the
economy, protect public safety and security, and maintain continuity of and confidence in
the government.

Disaster Recovery Assistance for Ontarians: A provincial financial assistance program
intended to help individuals, small owner-operated businesses, farms, and not-for-profit
organizations cover emergency expenses and repair or replace essential property following
a natural disaster.

Emergency: A situation or an impending situation that constitutes a danger of major
proportions that could result in serious harm to persons or substantial damage to property;
caused by the forces of nature, a disease or other health risks, and/or an accident or an act
(whether intentional or otherwise).

Municipal Emergency Control Group (MECG): The group responsible for managing an
emergency on a community-wide basis. The membership, as detailed in the emergency
response plan, consists of all key decision makers and officials who have the authority to
direct or coordinate human and material resources within the community.

Emergency information centre (EIC): A facility that is setup to brief and inform the media
during an emergency; it may also be referred to as a media centre.
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Emergency information officer (EIO): The individual who acts as liaison between the
MECG and the public, media and/or other agencies. This individual is responsible for
providing accurate and complete information about the emergency and monitoring the
information that is provided to the public to ensure its accuracy.

Emergency management (EM): Organized and comprehensive programs and activities
that are implemented to handle actual or potential emergencies. Emergency management
can take the form of mitigation against, preparedness for, response to, and recovery from
emergencies.

Emergency Management and Civil Protection Act, R.S.0. 1990, c. E.9: The legislation
that requires all municipalities to have an emergency management program.

Emergency Management Ontario: An organization within the Ministry of Community
Safety and Correctional Services, and a part of the government of the Province of Ontario.
Emergency Management Ontario is responsible for monitoring, coordinating, and assisting
in the development and implementation of emergency management programs throughout
the province.

Emergency notification: A fan-out procedure used to notify the Municipality of Mississippi
Mills Municipal Emergency Control Group of an emergency or impending emergency.

Emergency operations centre commander: The overall manager of the emergency
operations centre facility, its command staff, and its general staff. This individual also
provides support to the site manager.

Emergency response plan (ERP): A risk-based plan that is developed and maintained to
provide instructions for responding to an emergency. An emergency response plan
includes steps to guide the response effort, identifies persons, equipment, and resources
for activation in an emergency, and outlines how resources and personnel will be
coordinated.

Emergency management program (EMP): A comprehensive program that is based on a
hazard identification and risk assessment process. An emergency management program is
focused on four (4) core components: mitigation/prevention, preparedness, response, and

recovery.

Emergency Management Program Committee (EMPC): A committee that oversees the
development, implementation, and maintenance of the community emergency
management program in conjunction with the CEMC.

Emergency operations centre (EOC): The structure/facility where the Municipal
Emergency Control Group conducts its emergency management functions. Primary and
secondary locations for the emergency operations centre are both identified in order to
ensure operational viability.
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Emergency site: The location where an emergency occurs; this area can also be referred
to as the incident site or scene.

Emergency site manager/incident commander: A public sector official (usually from the
fire, police, ambulance, or public works sector) present at an emergency site who is
responsible for coordinating resources and developing actions to resolve the emergency.

Evacuation centre: A facility that is setup to provide emergency shelter, food, recreation,
and basic requirements to people who have been evacuated from an area as the result of
an emergency.

Finance and Administration Section: An individual or individuals who are responsible for
managing the financial costs and human resource concerns of the incident. The section is
led by a Finance and Administration Section chief.

Hazard: 1. Arisk that is a threat. 2. An event or physical condition that has the potential to
cause fatalities, injuries, property damage, infrastructure damage, agricultural loss, damage
to the environment, business interruptions, or other types of harm or loss.

Hazard ldentification and Risk Assessment (HIRA): Identification of the hazards or risks
present to public safety, public health, the environment, property, critical infrastructure, and
economic stability from natural, human-caused, and technological sources/activities. The
HIRA also evaluates how to best maintain the continued operation of the community during
the occurrence of each identified hazard/risk and identifies how vulnerable the community
is to each hazard/risk.

Head of council (HOC): The individual who is responsible for declaring or terminating an
emergency. In the absence of the head of council, this role can be filled by the acting head
of council.

Incident action plan (IAP): An oral or written plan that contains general objectives that
reflect the strategy for managing a specific emergency.

Incident Management System (IMS): The operational framework used for emergency
response. The system facilitates communication, response activities, and cooperation
within and between organizations; it also allows for incidents to be managed in a cohesive
manner.

Liaison officer (LO): The individual who is responsible for maintaining the communication
between the MECG and other agencies. This role is normally delegated to an individual
within the MECG.

Logistics Section: The individual or individuals who are responsible for facilitating the
effective and efficient management of an incident by ordering resources from off-incident
locations, providing facilities, transportation, supplies, equipment maintenance, fuel, food
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services, communication and IT support, and medical services for emergency responders.
This section is led by a Logistics Section chief.

Municipal Disaster Recovery Assistance: A provincial financial assistance program
intended to reimburse municipalities for extraordinary costs associated with emergency
response and repairs to essential property and infrastructure following a natural disaster.

Mutual aid agreements: An agreement developed between two or more emergency
services (usually between two fire services) to render aid to the parties of the agreement
when needed. These types of agreements can include private sector emergency services,
when appropriate.

Mutual assistance agreement: An agreement developed between two or more
jurisdictions to render assistance to the parties of the agreement when needed.
Jurisdictions covered under these types of agreements can include neighbouring cities,
regions, provinces, or nations.

Operations Section: The individual or individuals who are responsible for the reduction of
the immediate hazard, saving lives and property, establishing situational control, and
implementing steps for restoring normal operations. This section is led by an Operations
Section chief.

Planning Section: The individual or individuals who are responsible for the collection,
evaluation and dissemination of incident information and intelligence, maintaining the status
of resources, preparing status reports, displaying situation information, and developing and
documenting the incident action plan. This section is led by a Planning Section chief.

Reception centre: A facility that is set up for the purpose of receiving evacuees, providing
refreshments, and providing a temporary shelter. Its primary purpose is to register
evacuees and, if necessary, direct them to an evacuation centre.

Safety officer (SO): The individual or individuals who are responsible for monitoring safety
conditions and developing safety measures for the overall health and safety of everyone
involved with the incident.

Site manager: The individual who is responsible for overseeing the emergency site.
Multiple site managers can be designated if multiple emergency sites exist.

Scribe: The individual or individuals who are responsible for keeping accurate
documentation of the actions and decisions made by the MECG.

THEW
e IEXGRouP Page 48 of 265 Page 6

Ny



Municipality of Mississippi Mills Emergency Response Plan

1.5 Mission Statement

The Municipality of Mississippi Mills is a people-friendly municipality committed to providing
public services that enhance our valued quality of life. We respond to community needs
through fiscal responsibility, citizen engagement, effective management of our resources
and infrastructure, the equitable delivery of services across all our communities, and
effective stewardship of our unique physical environment.

1.6 Introduction

The Municipality of Mississippi Mills is a lower tier municipality in Lanark County (County)
and is comprised of the AlImonte, Pakenham, Clayton, Blakeney, and Appleton settlements.
Mississippi Mills has a land area of 519.5 km? and is located next to the city of Ottawa.
According to Statistics Canada (2016), Mississippi Mills has a population of 13,163
residents.

This emergency response plan (the Plan) for Mississippi Mills has been prepared as part of
a comprehensive emergency management program (EMP). The intent of the EMP is to
provide a set of instructions and procedures for prompt, coordinated responses to all types
of emergencies that may occur within Mississippi Mills and adversely affect residents,
businesses, and visitors in the community.

In addition, depending on the nature of the emergency, Mississippi Mills provides a
coordinated emergency response with several external stakeholders; all parties would work
closely and under the direction of the Municipal Emergency Control Group (MECG). It must
be noted that these arrangements and procedures are distinct from the regular day-to-day
operations of Mississippi Mills.

The Plan provides key departments and officials within Mississippi Mills — as well as
external stakeholders — with important emergency response information as it relates to:

Services and equipment

Resource management

Roles and responsibilities during an emergency
Hazard-specific response plans

The Plan has been developed to reflect the public safety requirements of the community
and is structured to allow individual sections or Annexes to be used, reviewed, updated, or
re-written independently or collectively. The effective use and implementation of this Plan is
reliant upon all municipal officials, staff, and external stakeholders being aware of its
provisions and being prepared to fulfill their roles and responsibilities in the event of an
emergency or the potential for an emergency. Under the legislation of the Emergency
Management and Civil Protection Act, R.S.0. 1990, c.E.9 (the Act), members of the MECG
are required to participate in emergency training and exercises; the training and exercises
are intended to assist the members of the MECG in the fulfillment of their roles.
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The members and agencies affiliated with the designated Control Group are expected to
develop their own internal notification lists, procedures, and contingency plans in order to
fulfill the responsibilities of their department or agency.

It is important that the residents and businesses of Mississippi Mills, as well any interested
visitors to the community, be made aware of the provisions set forth in the Plan. Copies of
the Mississippi Mills Emergency Response Plan may be viewed at the municipal office and
on the website www.mississippimills.ca

For more information, please contact either:

Community Emergency Management Coordinator

Chad Brown, Fire Chief
Municipality of Mississippi Mills
478 Almonte Street

Almonte, Ontario KOA 1A0
613-256-1589 ext. 1

Or:

Alternate Community Emergency Management Coordinator

Mike Williams, Deputy Fire Chief
Municipality of Mississippi Mills
478 Almonte Street

Almonte, Ontario KOA 1A0
613-256-1589 ext. 1
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1.7 Purpose

The purpose of the Plan is to make provisions for the extraordinary arrangements and
measures that may have to be taken in order to protect the health, safety, welfare, and
property of the residents, businesses, and visitors in the Municipality of Mississippi Mills
from the effects of an emergency or potential emergency. The Plan establishes the steps
that should be taken to facilitate a centralized, controlled, and coordinated response to
emergencies or potential emergencies in Mississippi Mills.

The Plan also incorporates supplementary plans (Annexes), which provide detailed
response procedures for the most likely hazards that could confront Mississippi Mills. The
hazards were determined by conducting an in-depth hazard identification and risk
assessment (HIRA).

1.8 Authority

The Plan has been developed and implemented under the authority of and in accordance
with the Emergency Management and Civil Protection Act, R.S.0. 1990, c.E.9. The Plan is
adopted by the municipal council (Council) through bylaw and is filed with the Office of the
Fire Marshal and Emergency Management Ontario.

1.9 Confidentiality of the Plan

Excluding any/all Annexes (which are deemed confidential), the Municipality of Mississippi
Mills Emergency Response Plan is a public document.

Any personal information collected for the Plan is collected under the authority of the Act
and shall be used solely for the purpose of planning, preparing, and conducting responses
to emergencies and/or training exercises.

1.10 Hazard Identification Risk Assessment

As part of the Act, Mississippi Mills reviews its HIRA annually; this review assists in
determining the probability and consequence(s) of a hazard occurring within the
community. These potential hazards are identified in Annex E and are based on Mississippi
Mills” HIRA.

1.11 Plan Maintenance and Revision

The Plan will be reviewed annually by the Emergency Management Program Committee
(EMPC). The committee’s CEMC is authorized to make administrative revisions to the Plan
or changes to the Annexes as required. Council must approve substantial changes to the
Plan through bylaw. The Plan will be reviewed in accordance with a maintenance schedule
that will be determined by the CEMC.
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The annual review will include the following:

e Testing and confirming that the listed emergency telephone numbers are up to date
e Testing the notification system

e Updating the vital services and/or local services directories

e Reviewing Mississippi Mills’ HIRA and critical infrastructure

e A tabletop or large-scale exercise for the MECG

e Training for the MECG support staff, as needed, on any component of the Plan

Each department and agency that provides a service or services as part of the Plan will be
responsible for preparing emergency procedures or guidelines that detail how they will fulfill
their responsibilities under the Plan during an emergency. Each department and agency
will ensure that it designates a staff member to maintain and revise its own emergency
procedures or guidelines.

1.12 Emergency Management Program Committee

Mississippi Mills’ Emergency Management Program Committee, in conjunction with the
CEMC, will oversee the development, implementation, and maintenance of Mississippi
Mills’ emergency management and business continuity programs. The EMPC shall
recommend an emergency plan (one that will provide the community with a strategy to
protect the health, safety, welfare, environment, and economic strength of residents,
businesses, and visitors during an emergency) and a business continuity plan that will
ensure municipal services can continue to be provided in the event of a disruption.

The EMPC will be composed of five (5) members that are appointed by Council through a
bylaw. The members will be:

1. Community Emergency Management Coordinator

2. Alternate Community Management Coordinator

3. Chief Administrative Officer

4. Member of Council

5. Administrative Assistant: Fire Department

1.13 Incident Management System

The designated MECG for Mississippi Mills has adopted the Province of Ontario’s Incident
Management System (IMS) as the process they will use to assist them with managing an
emergency incident.

The five (5) functions of the IMS are command, operations, planning, logistics, and
finance/administration. Figure 1 illustrates the required positions and the overall structure of
the IMS.
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Head of

Council EOC Manager Scribe

Liaison Officer

Command Staff

Emergency
Information
Officer

General Staff

Operations Planning Logistics Finance/Admin.

Section Chief Section Chief Section Chief Section Chief

Figure 1. Structure of the IMS.
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The following table outlines the general responsibilities for each position of the IMS.

Table 2. Responsibilities for each position of the IMS structure.

Function General Responsibilities

Responsible for the overall management of the EOC facility
and the assigned resources within the EOC; also
responsible for the provision of support to the site incident
commander. Assigns the role of risk manager to a member
of the MECG (who would then provide advice with respect
to risk exposure, due diligence, and claims handling
procedures).

Responsible for keeping Council informed about the status
of an emergency and making policy decisions based on the
recommendations of the MECG. This role is also
responsible for being the lead spokesperson for the
emergency.

Monitors safety conditions and develops safety measures
related to the overall health and safety of all incident
responders. The safety officer must have the knowledge
and professional experience to be able to control or
reduce occupational hazards and exposures.

Responsible for the development of emergency
information regarding the incident and its release to the
public. The EOC manager must approve all emergency
information that the EIO releases.

Serves as the primary contact for assisting or supporting
organizations and advises the EOC manager of issues
related to outside assistance and support, including
current or potential inter-organizational needs.

Responsible for keeping accurate documentation of the
actions and decisions made by the MECG.

Responsible for providing the overall supervision and
leadership of the Operations Section, including the
implementation of the EOC incident action plan (IAP) and
the organization and assignment of all operations
resources.
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Responsible for providing the overall supervision and
leadership to the Planning Section as well as the
organization and assignment of all planning resources. This
role is also responsible for coordinating the development of
the EOC IAP for each operational period as well as the
collection, collation, evaluation, analysis, and dissemination
of incident information.

Responsible for providing facilities, services, and
materials in support of the incident. Participates in the
development of the logistics-related section of the EOC
IAP and activates and supervises the branches and
units as well as the organization and assignment of
resources within the Logistics Section.

Logistics Section Chief

Finance & Administration | Responsible for financial and administrative support to an
Section Chief incident (including all business processes, cost analyses,
and financial and administrative aspects) and ensures
compliance with financial policies and procedures.
Provides direction and supervision to the Finance &
Administration Section staff (including their organizational
structure and assignment).
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2.0 Notification Procedures

2.1 Actions Prior to Declaration

Mississippi Mills has established a set of Emergency Monitoring Status Indicators to identify
specific phases of an emergency event and the actions or monitoring that the MECG wiill
undertake during each phase. These Emergency Monitoring Status Indicators are
summarized in Table 3.

Table 3. Type and definition of each emergency monitoring status indicators.

Type of Condition Definition of Condition

Notification of routine conditions means that Mississippi Mills
is operating under normal conditions. Under these
conditions, Mississippi Mills maintains ongoing surveillance
for abnormal events.

Enhanced Notification of enhanced conditions means that an abnormal
event and/or potential or actual emergency has been detected
or is in development. Under these conditions, Mississippi Mills
enhances its surveillance and monitoring of activities and
takes appropriate related actions; its Plan and EOC could also
be activated.

Notification of emergency conditions means that Mississippi
Mills is in an emergency response mode. Under these
conditions, Mississippi Mills implements its Plan and
activates its EOC to coordinate the appropriate response
activities.

Notification of recovery conditions means that Mississippi
Mills is working to ensure a smooth transition from enhanced
or emergency conditions back to routine conditions.
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2.2 Notification System

When any member of the MECG receives a warning of a real or potential emergency, that
member of the MECG may initiate the following notification procedure.

Notification procedure:

e For routine or enhanced conditions, notifications shall be completed utilizing Mississippi
Mills’ email system.

e All members of the MECG are responsible for notifying their own staff of the emergency,
if required.

e For emergency conditions or to activate the EOC, the MECG member must contact the
CEMC or alternate CEMC; the CEMC who is contacted will then begin the notification
process.

e The CEMC will initiate the notification process and provide the following details to the
MECG:

e date and time of activation

e nature of the emergency

e location of the EOC (primary and/or alternate)

e time for the MECG to meet

e whether standby or call-to-assemble

e any items to bring with them to the EOC

e special precautions to take (e.g., alternate transit routes to take or health hazards
that are present)

e A sample notification script is contained in Annex A. The contact phone numbers and
addresses of the MECG members (and their alternates) are contained in Annex B.

e Records must be kept of the date and time the MECG members were contacted and
their estimated time of arrival at the EOC.

2.3 Emergency Operations Centre (EOC)

Mississippi Mills has established a primary and secondary EOC location; these locations
are described in Annex C. If the primary location is not suitable due to the location and
scope of the emergency, a secondary location will be designated by the CEMC at the time
of the emergency.

Once confirmation has been given to activate the EOC, the EOC can be set up by any
member of the MECG as soon as it is practical to do so. The layout and equipment needed
for the EOC will be determined by the EOC manager in conjunction with the CEMC.

Upon arrival at the EOC each MECG member will:

e Sign-in
e Check telephone/communications devices and check for any messages that were
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delivered prior to their arrival at the EOC

e Obtain a personal log

e Contact their agency to obtain a status report and then activate the departmental plan, if
necessary

e Participate in the initial briefing

e Participate in planning the initial response/decision-making process

¢ Relay MECG decisions to their own department or organization

e Continue participating in the EOC operations cycle

Upon leaving the EOC each MECG member will:

e Conduct a handover with the person relieving them (if applicable)
e Sign-out and inform the CEMC where they can be contacted (in case they will be
needed at the EOC again)

It is not essential for the MECG to have all its members present to function; however, each
member must still be notified when the emergency notification is given. Upon the arrival of
any three (3) of its members, the MECG may initiate its function. As members continue to

arrive, they will join the operation in progress.

It is essential that the EOC be comfortable, have effective communication
systems/capabilities, and be secure from unnecessary distractions. Only MECG members
and support staff will have access to the EOC. No media is allowed into the EOC, nor is
anyone who has not been authorized by the MECG.
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3.0 Municipal Emergency Control Group

All MECG members will attend the EOC at the initial level of activation. The EOC manager
will then select the staff resources that are acceptable/will be required, based on the scale
of the emergency, and as dictated by the impact or potential impact on the community.

3.1 Municipal Emergency Control Group

The MECG is responsible for the monitoring and control of the emergency response and is
comprised of the following functions. The positions are to be filled by utilizing the contact
list located in Annex B.

EOC manager

Head of Councll

Liaison officer

Safety officer

Emergency information officer
Scribe

Operations Section chief

Planning Section chief

. Logistics Section chief

10. Finance/Administration Section chief

©CONOORWNE

Figure 2 below illustrates the positions and organizational structure of the IMS.
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Head of
Council

Liason Officer

Safety Officer

Emergency
Information
Officer

Operations Planning Logistics Finance/Admin.

Section Chief Section Chief

Section Chief Section Chief

Figure 2. Organizational structure of the IMS.

3.2 EOC Support

Depending on the type of incident, the EOC may require expertise or support from
additional sources to help mitigate the incident. The following list provides the names of
external contacts who can be requested to attend the EOC, if needed. (NB: This list is not
inclusive. Other experts could also be requested to attend the EOC, at the discretion of the
EOC manager.)

e Paramedic representative

e Police representative

e Lanark County CEMC

e Lanark County health representative

e Lanark County social services representative

e Chief Building Official

e Office of the Ontario Fire Marshal & Emergency Management
e |T support

e Amateur radio emergency service
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4.0 EOC/Site Management

4.1 Operations Cycle

Members of the MECG will gather at regular intervals to inform each other of the actions
that have been taken and any problems that have been encountered since their previous
meeting. The EOC manager will establish the frequency of these meetings and their
agenda items. Meetings will be as brief as possible to allow time for the members of the
MECG to carry out their individual responsibilities. Figure 3 below depicts the activities that
should be completed in the EOC every hour, barring any disruption(s) to EOC operations.

It is essential that the EOC be comfortable, have effective communication
systems/capabilities, and be secure from unnecessary distractions. Only MECG members
and support staff will have access to the EOC. No media is allowed into the EOC, nor is
anyone who has not been authorized by the MECG.

The EOC manager will assign a scribe to maintain status boards, maps, and the master
event log. The scribe will display these documents in a prominent place and ensure they

are kept current.
ﬁ Preparing

for MECG
Tasks Meeting

(45 min.) (5 min.)

\./

Meeting
(10 min.)

Figure 3. Overview of a one-hour operations cycle.
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4.2 Management of the Emergency Site

The emergency site is the location of the emergency. The emergency site also includes an
area referred to as “buffer space” — the area around the emergency in which response
activities are conducted. If there is more than one emergency site, each site will have its
own emergency site manager (ESM). Each emergency site will be different, but a general
diagram of an emergency site and its designated areas is depicted in Figure 4. This
diagram is to be used as a guide only.

The ESM is the individual
appointed to control the operations
at the site of an emergency. The
selection will depend on the type of
emergency and will be decided
upon by the agencies at the scene
of the emergency; the selection of

Command
Post

Equipment Maintenance

Staging

Information
Area

Centre

Parking Press
Area Centre

ESM is subject to the approval of
the MECG. Designated Access Routes

Emergency
Site

Designated Access Routes

The ESM will assume control of the
overall emergency site, become
responsible for all aspects of the
site, and limit their
responsibilities/activities to actions
only conducted within the perimeter
of the emergency site; anythin
outside thosge bo)t/mdariesyr:lus? be OUTER PER\METER
handled by the appropriate off-site

response personnel.

Portable
Toilets

Ambulance
Assembly
Area

First Aid
Centre

Feeding
Temporary Property Facilities
Morgue  Recovery

Centre

Figure 4. Diagram of an emergency site and its

The ESM'’s task is to take control of designated areas.
their designated emergency site and
coordinate the response in that area. Some of the ESM’s functions include:

1. Setting up a Command Post and establishing communications with the other agencies
on the site and with the Operations Section chief.

2. Organizing a management team and arranging a management cycle.

3. Determining the inner and outer perimeters of the emergency site and ensuring they are

indicated.

Organizing the layout of the emergency site.

Conferring with the heads of the other agencies present at the emergency site to

ascertain what is happening and what actions are needed.
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6. Relaying information to the EOC about what is happening at the emergency site and

sending the EOC requests for resources. The ESM will also relay any

responses/communications from the EOC to those present at the emergency site.

Directing and coordinating the activities of the response agencies at the emergency site.

Arranging a system for relieving the workers at the emergency site.

9. Facilitating media visits to the emergency site (as requested by the emergency
information officer).

0 N
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4.3 Responsibilities of MECG Members and Council
4.3.1 EOC Manager
The EOC Manager is responsible for the following:

1.  Assessing the incident situation and determining the appropriate level of MECG
activation (based on the known information).

2.  Establishing the goals, strategies, objectives, and priorities of the EOC (as appropriate
to the level of response that is needed).

3.  Coordinating all operations within the EOC, including the scheduling of regular
meetings.

4.  Chairing MECG meetings.

5. Determining the status of emergency declaration and delegation of authority.

6.  Advising the HOC of the need to declare or terminate an emergency (by providing any
required information, including policies and procedures, as appropriate).

7. Providing information and briefings to senior and elected officials as required.

8.  Determining which IMS sections are needed and assigning a section chief for each
(ensuring the sections are staffed as required).

9. Approving, in conjunction with the HOC, any major announcements and media
releases prepared by the EIO.

10. Approving and authorizing the implementation of the IAP. This includes reviewing the
IAP for completeness and accuracy, verifying that its objectives are prioritized, and
signing the 1AP.

11. Ensuring the EOC check-in procedure is established.

12. Establishing the Operational Period and briefing schedule.

13. Ensuring that an incident organization chart is posted and completed.

14. Monitoring the command staff and general staff activities to ensure that appropriate
actions are being taken during the response to the emergency.

15. Ensuring the appropriate legal and statutory requirements are followed.
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16.

17.

18.

Assigning the role of risk manager to a member of the MECG (who would then
provide advice with respect to risk exposure, due diligence, and claims handling
procedures).

Reviewing requests for critical resources, confirming who has ordering authority within
the organization, and confirming orders that require authorization from the EOC
manager.

Authorizing the demobilization of sections, branches, and units when they are no
longer required.

19. Ensuring that all required forms and reports are completed prior to demobilization.

20. Maintaining a log of all personal decisions and actions taken during the response to
the emergency.

21. Preparing and submitting a final report that contains an operational evaluation of their
area of responsibility, including recommendations for any changes to the ERP or
supplementary plans.
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4.3.2 Head of Council/Acting Head of Council

The Head of Council/Acting Head of Council is responsible for the following:

1. The declaration of an emergency and designating an area.

2. The termination of an emergency.

3. Ensuring that all members of Council are advised of the declaration and termination of
an emergency and are kept informed of the operational situation during an
emergency.

4. Ensuring that the Ministry of the Solicitor General and Ontario Fire Marshal and
Emergency Management is notified of the declaration or termination of an emergency.

5. Ensuring that the local member of parliament and local member of provincial
parliament are notified of the declaration or termination of an emergency.

6. Requesting assistance from neighboring municipalities, Lanark County, and the
provincial and federal government.

7. Acting as lead spokesperson for press conferences or media interviews as required.

8.  Working with the CAO and the EIO to develop media releases.

9. Calling and convening any emergency Council meetings.

10. Maintaining a log of all personal decisions and actions taken during the emergency.
11. Preparing and submitting a final report that contains an operational evaluation of their
area of responsibility, including recommendations for any changes to the ERP or

supplementary plans.
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4.3.3 Liaison Officer

The Liaison Officer is responsible for the following:

1.

10.

11.

THEW
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Identifying the current organization of the EOC/emergency response by using the
incident organization chart, an organization assignment list, and a resource
assignment list.

Determining which organizations are involved with the incident (e.g., governmental,
non-governmental, private sector).

Determining whether the involved organizations are assisting (by providing personnel,
services, or other direct assistance/resources to the organization that is directly
responsible for incident management) or supporting (by providing support services to
the organization with direct responsibility for incident management, but not providing
any direct support or input to the incident itself) the emergency response.

Obtaining information from assisting/supporting organizations such as contact
persons, email/phone numbers, radio frequencies, cooperative agreements, resource
type and availability, number of personnel, condition of personnel and equipment, and
organizational constraints/limitations.

Liaising with the following agencies as required: electrical and gas companies,
Ministry of Natural Resources and Forestry, and Ministry of Environment and Climate
Change.

Contacting and briefing the assisting/supporting organizations’ representatives.

Interviewing organization representatives concerning resources, capabilities, and
restrictions on use; this includes providing information at planning meetings, as
needed.

Monitoring incident operations to identify potential inter-organizational problems and
keeping the EOC manager informed of such issues.

Providing the MECG with information and advice on matters related to emergency
social services functions, including the management of evacuation centres.

Ensuring the well-being of residents who have been displaced from their homes by
arranging emergency lodging, clothing, food, registration and inquiries, and personal
services, as required.

Supervising the opening and operation of any temporary and/or long-term evacuation
centres and ensuring that they are adequately staffed.
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12. Contacting and placing on standby and/or activating and registering emergency social
services staff and voluntary support agencies such as the Canadian Red Cross,
Salvation Army, St. John Ambulance, Victim Services, and local volunteer supports
(upon receipt of appropriate notification).

13. Maintaining a list of supporting and assisting organizations and ensuring the list is
kept current.

14. Maintaining a log of all personal decisions and actions taken during the response to
the emergency.

15. Preparing and submitting a final report that contains an operational evaluation of their
area of responsibility, including recommendations for any changes to the ERP or
supplementary plans.
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4.3.4 Safety Officer

The Safety Officer is responsible for the following:

1. Working closely with the Operations Section to ensure that responders are as safe as
possible under the circumstances of the incident.

2. Advising the EOC manager of any issues regarding safety.

3. Ensuring that adequate levels of personal protective equipment are available; this
includes ensuring that staff are properly trained on the use of relevant personal
protective equipment and that it is being used as intended.

4.  Staffing and organizing multiple high-risk operations that may require assistant safety
officers present at each emergency site (as appropriate).

5.  Identifying, correcting, or terminating any potentially unsafe acts.

6. Identifying and coordinating corrective actions with the EOC manager and Operations
Section and ensuring the implementation of these actions.

7. Assisting in the review of the IAP to identify safety concerns and issues.

8.  Liaising with the Ministry of Labor and Joint Health and Safety Committee as required.

9. Investigating any injuries that occur during the incident, ensuring that the accident
scene is preserved and the investigation is properly documented.

10. Obtaining updates from any assistant safety officers on-site prior to the planning
meetings being held.

11. Completing an incident safety analysis.

12. Participating in planning meetings and listening to the tactical options being
considered. If any tactical option is potentially unsafe, assist in identifying protective
actions or alternate tactics. Discuss accidents/injuries to date. Make
recommendations on preventative or corrective actions, if required.

13. Completing an incident medical plan, incident objectives, and a safety message/plan
as necessary.

14. Coordinating critical incident stress, hazardous materials, and other debriefings as
necessary.
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15. Securing the scene of any workplace accident and conducting an investigation in
conjunction with the Ministry of Labor and the Health & Safety Committee, as
required.

16. Maintaining a log of all personal decisions and actions taken during the response to
the emergency.

17. Preparing and submitting a final report that contains an operational evaluation of their
area of responsibility, including recommendations for any changes to the ERP or
supplementary plans.
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4.3.5 Emergency Information Officer

The Emergency Information Officer is responsible for the following:

1.

10.

11.

12.

13.

Providing the MECG with information and advice on any matters that may be raised
by public inquiry or the media.

Developing and distributing all media releases in consultation with the MECG and with
the approval of the EOC manager.

Preparing the initial information summary as soon as possible after activation of the
EOC.

Ensuring the setup and staffing of public inquiry lines (this includes but is not limited to
211).

Assessing the need for special alert and warning efforts, including for persons with
special needs.

Providing direction and regular updates to public inquiry personnel to ensure that the
most accurate and current information is disseminated to the public.

Establishing an emergency information centre or media area that is situated away
from the emergency site and the EOC.

Coordinating interviews and media conferences for members of Council and the
MECG.

Working with the HOC and the CAO to ensure that all information released to the
media, public, Council, and staff is consistent, accurate and approved by the EOC
manager.

Monitoring news coverage and social media channels to correct any misinformation
that is being shared.

Establishing a schedule for news briefings linked to the Operational Period and
maintaining a copy of all media releases.

Ensuring that internal staff are regularly provided with information about the status the
emergency.

Developing preventive seasonal communications to be provided to the media, public,
and staff.
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14. Developing pre-authorized messaging to be used during the initial stages of an
emergency.

15. Maintaining a log of all personal decisions and actions taken during the response to
the emergency.

16. Preparing and submitting a final report that contains an operational evaluation of their
area of responsibility, including recommendations for any changes to the ERP or
supplementary plans.
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4.3.6 Scribe(s)

The Scribe(s) are responsible for the following:

1.  Supporting the EOC manager on information flow and resource tracking.

2. Recording all key events, actions, and decisions made by the MECG.

3. Maintaining the master event log for the EOC.

4. Maintaining a log of all personal decisions and actions taken during the response to
the emergency.

5.  Preparing and submitting a final report that contains an operational evaluation of their
area of responsibility, including recommendations for any changes to the ERP or
supplementary plans.
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4.3.7 Operations Section

The Operations Section is responsible for the following:

1.  Obtaining and/or assisting the EOC manager in determining objectives and
recommended strategies.

2.  Establishing a communications link with the site manager via two-way radio or
cellphone and determining the status of current tactical assignments.

3. Identifying the current organization, location of resources, and assignments.

4.  Determining the location of the current staging area and the resources assigned to
that area.

5.  Ensuring that the Operations Section is properly equipped with the appropriate
personnel, equipment, and supplies. Ensuring the Operations Section is functioning
efficiently, is maintaining the personnel safety of all its members, and is maintaining
an adequate level of control.

6.  Establishing the operational period in conjunction with EOC manager.

7. Coordinating and conducting operations briefings and assigning operations personnel
in accordance with the IAP.

8.  Working closely with members of the MECG to coordinate operational activities.

9. Initiating mutual aid agreements as required. Liaising with external fire agencies.

10. Coordinating emergency vehicles and resources as required.

11. Determining if additional/specialized resources or equipment is required (such as
Heavy Urban Search and Rescue [HUSAR] or Chemical, Biological, Radiological,
Nuclear and Explosive [CBRNE] teams) and making requests for these resources
through the Provincial Emergency Operation Centre.

12. Establishing and maintaining ongoing communications with the emergency site
manager(s) at the emergency site(s).

13. Developing and managing tactical operations to meet incident objectives. Completing
an Operational Planning Worksheet or EOC Tactics Worksheet.

14. Evaluating the situation and providing updates to the EOC manager and Planning
Section regarding the location, status and assignment of resources, effectiveness of
tactics, desired contingency plans, and the need for any additional resources.
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15.

16.

17.

18.

19.

20.

Ensuring resource ordering and logistical support needs are communicated to the
Logistics Section in a timely fashion.

Providing information to Planning Section chief regarding the Operation Portion of the
written IAP (if directed to do so by the EOC manager). Identifying the specific tactical
assignments and resources needed to accomplish assignments.

Notifying the liaison officer of any issues concerning cooperation in the EOC and
assisting organizations. Keeping the safety officer involved in tactical decision-making.
Keeping the incident commander informed about the status of operational efforts.
Coordinating field visits with the EIO.

Attending the tactical meeting(s) with the Planning Section chief, safety officer, and
incident commander in order to review strategy and discuss tactical options prior to
the holding of a planning meeting.

Maintaining a log of all personal decisions and actions taken during the response to
the emergency.

Preparing and submitting a final report that contains an operational evaluation of their
area of responsibility, including recommendations for any changes to the ERP or
supplementary plans.
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