
Municipality of Mississippi Mills
 

SPECIAL COMMITTEE OF THE WHOLE AGENDA
 

Thursday, May 27, 2021

6:00 p.m.

E-participation

Pages

A. CALL TO ORDER (immediately following Council)

B. DISCLOSURE OF PECUNIARY INTEREST AND GENERAL NATURE
THEREOF

C. APPROVAL OF AGENDA
Recommended Motion:
THAT the agenda be approved as presented.

D. DELEGATION, DEPUTATIONS, AND PRESENTATIONS

D.1. MISSISSIPPI MILLS LIBRARY BOARD - REIMBURSEMENT PLAN 2 - 7
Cathy Peacock, Chair - Mississippi Mills Library Board and Barb Button,
Mississippi Mills Library Board member re: reimbursement payment plan.

Recommended Motion:
THAT the delegation by Cathy Peacock, Barb Button and Christine Row
re: Mississippi Mills Library Board reimbursement plan be received for
information.

E. OTHER/NEW BUSINESS

F. ADJOURNMENT
Recommended Motion:
THAT the meeting be adjourned at 7:15 p.m.



May 20, 2021 

 

Mayor Lowry & Members of Council: 

On April 29, 2021, representatives of the Library Board met with the Carleton Place Public Library Board 

and provided details on our reimbursement plan. The reimbursement plan is summarized in the 

attached documents. 

 In order to finalize our South Ramsay mailer and reimbursement plan, we require assurances from 

Council of your willingness to fund the reimbursements.  For 2021, we ask that funds previously 

allocated for the library portion of the cost sharing agreement be designated for funding the 2021 

library invoice to Carleton Place and 2021 reimbursements (from October 1-December 31).  We are 

confident that the reimbursement plan can be carried out well within the amount already budgeted for 

library service for 2021.   

Once we have a commitment from Council, we are prepared to begin mailing our information package 

to South Ramsay residents as early as June 7th.  The date of implementation will also be determined 

based on your decision. 

The reimbursement plan has been developed through discussions with Ramsay council members and 

residents.  The mail-out program will create our opportunity to establish direct contact with residents of 

the area affected by these changes. 

We are committed to carrying out a complete review of participation levels, costs, and outcomes of this 

plan on an annual basis.  We know that we are providing full library service to our community and, as 

always, will continue to evolve and improve in response to the needs of library users.  We will also 

continue working toward the goal of reciprocal borrowing between all of the libraries in Lanark County. 

We look forward to your feedback. 

Sincerely, 

Cathy Peacock, Chair 

Mississippi Mills Public Library Board 

 

Page 2 of 7



 

 

Reimbursement of Non-Resident Fees for South Ramsay residents 
 
Current non-resident fees: 
 

● Carleton Place Public Library (CPPL) non-resident fees as of April 2021 are $30/person, 
$55/family 
 

● The average non-resident fee for Eastern Ontario library systems is $35 per person 
 

● Mississippi Mills Public Library (MPPL) non-resident fees are $30/adults, $10/child and 
$45/family, but as of 18 March 2021, MMPL Board eliminated non-resident fees for library 
users in Lanark County, including Carleton Place. 
 

● Public libraries typically calculate non-resident fees based on cost per capita for library 
service. Note: CPPL’s current cost per capita for library service is $26 (Carleton Place 2021 
budget) 
 

Reimbursement Plan: 
 
Mississippi Mills Public Library will offer a non-resident reimbursement of $30/person and 
$55/family to South Ramsay residents using the Carleton Place Public Library as their library.  
 
The reimbursement rate will not cover any increase beyond a fair and reasonable rate ($30 per 
person/$55 per family). If Carleton Place Public Library increases their non-resident fees, South 
Ramsay library users will need to pay any difference. The MMPL Board cannot afford to reimburse 
unreasonable rates. 

   
The South Ramsay map below is endorsed by MMPL Board & Ramsay Councillors. 
It represents approximately 522 households. 
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Step 1: Reimbursement plan begins: date TBD by MM Council 
Step 2: Library to send out reimbursement & information mailer to each household in South Ramsay 
Step 3: Reimbursement form available at library website, hardcopies available to mail and at library  
Step 4: Library approves reimbursement (one application per South Ramsay household), creates 
receipt. Library submits a cheque requisition (with reimbursement application and receipt) to 
municipal Treasurer for payment. Library receives cheque & delivers to resident.  
Step 5: Review Plan annually 
 
Financial Details:  

• October 1, 2021 Implementation results in approximately $45,000 to Carleton Place for library 
services provided January 1, 2021 to September 30, 2021.  This amount is dependant on final 
financial terms agreed to by the municipalities under the Howard Allan Agreement.  

• The remaining $15,000 (approximate) will be used to provide reimbursement fees to Ramsay 
residents who rely on Carleton Place Public Library for library services.   

• Estimated expenses: 
o $1,000 mail out costs 

$14,000 to cover reimbursement fees (up to 254 households taking memberships in 
the period from October 1 to December 31, 2021) 

• 2022 Budget - $30,000 (allows for up to 545 households at a rate of $55/per) 
• By October 2022 figures can be presented in actual numbers and 2023 budget can provide a 

more accurate estimate. 
• The rate of reimbursement ($30/person of $55/family) was based on the current fee schedule 

of the Carleton Place Public Library as of April 6, 2021.  This is within the average range of fees 
charged by many other libraries within the province. 

The reimbursement plan will be reviewed on an annual basis to determine use, effectiveness, need 
and areas for improvement. 

Timeline: 

• Reimbursement Plan comes into effect on October 1, 2021. 
• Plan reviewed annually, at a minimum, to determine effectiveness, areas for improvement, 

needs, costs, etc. 

Eligibility Criteria: 

• Recipients of the reimbursement will be residents of the Ramsay area as set out on the 
attached map.  The area of coverage was determined in consultation with South Ramsay 
residents and councillors. 

• Area of coverage will be reviewed on a regular basis. 
• Those receiving a reimbursement must be residents of the area as set out on the map and 

present a receipt for current membership from the Carleton Place Public Library. 
• In cases of hardship, and at the discretion of the Mississippi Mills CEO, alternate methods may 

be arranged for payment of the fee. 
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•  Reimbursements are for residents of South Ramsay using CPPL as their library and are unable 
to use the Mississippi Mills Public Library. If residents wish to use both municipal library 
systems, they will need to pay the CPPL non-resident fee in order to help eliminate any 
duplication of costs for taxpayers.  

Public Engagement Plan: 

• Bulk mailout of information to Ramsay households included on the map (attached) will begin 
in early June. 

• Information will be posted and forms available through the library website. 
• Contact information for the Chair of the library board will be shared through all materials to 

encourage contact.   
• Local media will be contacted within the next two weeks. 

 
. 
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June 2021 

Dear South Ramsay resident, 

On April 6, 2021 Mississippi Mills Council voted to support Mississippi Mills Public Library (MMPL) Board‘s request to 
remove library services from the Recreation Cost Sharing Agreement* with Carleton Place. To read details (frequently 
asked questions and answers) why library services were removed from the municipal agreement please visit the MMPL 
website: www.missmillslibrary.com or request a copy of the FAQ by email or phone. 

Mississippi Mills Public Library Board asked the Carleton Place Public Library Board to enter into a reciprocal borrowing 
agreement - such an agreement allows residents of both municipalities to borrow freely from either library system. 
Because CPPL is not yet amenable to this proposal, MMPL has instigated a reimbursement plan for South Ramsay 
residents using the Carleton Place Public Library (CPPL) as their home library. A reimbursement plan reduces the cost of 
library service for the municipality of Mississippi Mills. For example, if 300 South Ramsay residents apply for 
reimbursement, the cost is approximately $9,000 as opposed to $60,000. Please note: Mississippi Mills Council is 
responsible for determining how the cost savings are reallocated.  

The reimbursement plan is in place to honour Ramsay residents’ historic use of CPPL, and is only available to South 
Ramsay residents. The reimbursement plan will be reviewed each year. 

Reimbursement plan      
 
Mississippi Mills Public Library will offer a non-resident reimbursement of $30/person and $55/family to South Ramsay 
residents (see map below) using the Carleton Place Public Library as their library. 
   
The South Ramsay map below is endorsed by MMPL Board & Ramsay ward Councillors. 
It represents approximately 522 households. 

 

How will South Ramsay residents now access Carleton Place Public Library? 
 
● Apply for reimbursement of your CPPL non-resident fee ($30/person or $55/family) through the MMPL online 

reimbursement form here: www.missmillslibrary.com or call 613-256-1037. (Please check the CPPL website for 
current fees. As of April 2021, the fee was $30/individual and $55/family).  

●  If you find it difficult to prepay the CPPL non-resident membership, MMPL Board may be able to help, contact 
Christine at 613-256-1037 or crow@mississippimills.ca.  
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How was the MMPL reimbursement calculated? 

The MMPL Board set the non-resident reimbursement rates based on the following information: 
 

● Public libraries typically calculate non-resident fees based on the cost per capita for library service. Carleton 
Place’s current (Carleton Place 2021 budget) cost per capita for library service is $26.    

● Carleton Place Public Library’s non-resident fees as of April 2021 are $30/person and $55/family. 
● Mississippi Mills Public Library’s non-resident (outside Lanark County) fees are $30/adults, $10/child, $45/ family 
● The average non-resident fee in Eastern Ontario (library systems from Kingston to Ottawa) is $35 per person. As 

of 18 March 2021, MMPL Board eliminated non-resident fees for all library users in Lanark County.  
 
The reimbursement rate will not cover any increase beyond a fair and reasonable rate ($30 per person/$55 per family). If 
Carleton Place Public Library increases its non-resident fees, South Ramsay library users will need to pay any 
difference. The MMPL Board cannot afford to reimburse unreasonable rates. 
      

Note: Mississippi Mills residents wishing to borrow library material from other libraries across Ontario, but do not want to 
pay a CPPL non-resident fee, can access the free interlibrary loan system with their Mississippi Mills Public Library 
membership. Visit the Interlibrary Loan section of the MMPL website or contact the library for details. 

Get a Mississippi Mills Public Library Card! 
 
The Mississippi Mills Public Library is an accredited library system with excellent collections and programs for seniors, 
adults, teens, school-age and preschoolers. Please take a look at some of the information attached to this notice and 
check our website for all the latest news, additions, services and events! 

If you are not a member of MMPL, you can apply for a library card at www.missmillslibrary.com and you get access to 
everything offered at both Almonte and Pakenham library branches – and interlibrary loan, online eBooks, e-audiobooks, 
streaming documentaries, movies and much more. South Ramsay residents – like all Mississippi Mills residents – pay a 
portion of their taxes to support Mississippi Mills Public Library, so membership to your community’s library is free.  

  

Thank you for your support of Mississippi Mills and its library! 

Cathy Peacock, Chair 
Mississippi Mills Public Library Board 
cpeacock@missmillslibrary.com 
www.missmillslibrary.com 

 
 
 almontelib@missmillslibrary.com ● 613-256-1037 ● pakenhamlib@missmillslibrary.com ● 613-624-5306 

*The remaining sections of the Recreation Sharing Agreement, which include the CP pool and other 
recreational facilities, are being reviewed by the MM Council separately. 
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